[image: Graphical user interface, application

Description automatically generated]
HEA at SII: University of Delaware AD Chrissi Rawak Questions for the Classroom
Discussion Questions
1. How does Rawak describe her image of the Chief of Staff position in a college athletic department?
2. Describe the thought process behind the implementation of the Athletic Department’s Undergraduate Internship positions?
3. What traits does Rawak look for in a head coaching candidate?
4. How does the Athletic Department manage both intercollegiate athletics and on-campus club and recreational sports?
Comprehension Questions
1. Which of the following statements regarding the University of Delaware is false?
a. Boasts 24,000 Student enrollment
b. Competes in the Atlantic 10 Conference
c. The Athletic Department offers 21 sports to over 660 student-athletes
d. Has the only female mascot in the nation.  
2. What is the Gold Program that Rawak created in the Athletic Department?
a. A student-athlete academic support system
b. A reward system for high performing athletes
c. A training and education program for Athletic Department Staff
d. A 5-year development plan for athletic facilities on campus
3. How does Rawak approach the fundraising process?
a. Rawak has passion for what she is selling
b. She connects donors to areas that they care about
c. Rawak hides that she is looking for donations when speaking to potential donors
d. She prepares herself by building relationships with potential donors
4. Who does Rawak believe sets the culture of a team or athletic department?
a. Coaches
b. Administrators
c. Donors
d. Student-Athletes
Research Question
1. Chrissi Rawak has established an athletic department at the University of Delaware that highly prioritizes people at its core. Input is constantly being received and considered from all key stakeholders within the department. What advantages come with a human centered approach in college athletics? Use an example from another University. 
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