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Indiana University 

School of Public and Environmental Affairs 
 

SPEA V362/S362: Nonprofit Management & Leadership  

 
Instructor Brad R. Fulton, PhD | fulton@indiana.edu | SPEA 419 
 

Teaching Asst. Grace Taylor | graltayl@indiana.edu 
 

Lectures  Tuesday/Thursday 2:30pm – 3:45pm | SPEA 272 
 

Office Hours Available by appointment on any weekday 

 
Course Description 
 

The nonprofit sector in the United States contains two million organizations and is growing rapidly. 

Approximately 10% of the U.S. workforce is employed in the nonprofit sector, and one in three 

people volunteer. It’s possible that every person in the world has been served by a nonprofit at 

one point in his or her life. While only some of you intend to pursue a career in the nonprofit 

sector, all of you—whether as professionals or volunteers—will interact with the nonprofit sector 

throughout your lifetime. 

 

This course provides an overview of general management practices (e.g., marketing, strategic 

planning, inter-organizational relations, human resources, ethics, and financial management) that 

apply to all types of organizations (nonprofit, public, and private) as well as practices unique to 

nonprofits (e.g., boards and governance, volunteer management, legal responsibilities, fundraising, 

performance measurement, etc.). This course uses a combination of readings, lectures, exercises, 

and experiential learning to provide opportunities to apply textbook material to real world situations. 

 
Learning Objectives 
 

Through this course you will learn: 
 

 A broad range of management tools, principles, and practices.  
 

 How to lead a nonprofit to think strategically, plan effectively, motivate volunteers, develop 

leaders, meet organizational objectives, and engage stakeholders. 
 

 How to critically analyze nonprofit organizations and the nonprofit sector as a whole. 
 

 How to use “best practices” in the most relevant and realistic ways. 
 

 How to create and plan a nonprofit enterprise. 
 

 How to work effectively in a team. 

 
Course Material 
 

Nonprofit Management: Principles and Practice 3rd edition (2014) by Michael J. Worth  
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Course Grading 
 

Class Participation 15% (150pts) 

Analytic Memos 10% (100pts) 

Personal Reflections 10% (100pts) 

Nonprofits in the News   5% (  50pts) 

Exec. Director Interview 10% (100pts) 

Team Project: Nonprofit Startup 30% (300pts) 

Elevator Pitch   5% (  50pts) 

Take Home Final Exam 15% (150pts) 

 
Grade F D C- C C+ B- B B+ A- A A+ 

Points < 600 
600 - 

699 

700 - 

729 

730 - 

769 

770 - 

799 

800 - 

829 

830 - 

869 

870 - 

899 

900 - 

929 

930 - 

969 

970 - 

1000 

 
Class Participation (150 points total) 
 

 Participation begins with being at class on time, staying for the entire session, and having 

read the assigned text for that day. It also includes asking and responding to questions 

and engaging in classroom discussions thoughtfully and respectfully.  
 

 If you are going to miss class or be late, please email me as soon as you know.  
 

 You are allowed two late arrivals or absences before it will start affecting your 

participation grade. 
 

 If you plan to miss a class this semester because of a religious observance, you need to 

inform me via email before end of the second week of the course. 
 

 If you miss class, you can contact fellow students for the lecture notes. 

 

Analytic Memos (10 points each | 100 points total) 
 

 Preceding each Tuesday’s class write a 200 word analytic response to the assigned 

reading. Do not summarize the readings; rather explain why a specific part was 

confusing, interesting, meaningful, and/or eye-opening to you.  
 

 At the end, include (in bold type) at least one question you have related to something 

covered in the readings. 
 

 Submit your response via text entry in Canvas by 10pm on Monday. 
 

 The responses will receive the following grades/points:  
 

 10 points if it meets the content, length, and formatting requirements 

   5 points if it does not meet the content, length, and formatting requirements 

   0 points if it is not submitted prior to the deadline 
 

 Your four lowest grades will be dropped. 

 

  



SPEA V362/S362: Nonprofit Management & Leadership | Syllabus – 3 

Personal Reflections (10 points each | 100 points total) 
 

 Following each Tuesday’s class write a 200 word personal response to the topic, discussion, 

and/or your experience in the classroom. Do not summarize what happened in class; 

rather share why a particular part of the class was confusing, interesting, meaningful, 

and/or eye-opening to you. 
 

 At the end, include (in bold type) at least one question you have related to something 

that was mentioned during the class. 
 

 Submit your reflection via text entry in Canvas by 10pm on Tuesday. 
 

 The reflections will receive the following grades/points:  
 

 10 points if it meets the length, content, and formatting requirements 

   5 points if it does not meet the length, content, and formatting requirements 

   0 points if it is not submitted prior to the deadline 
 

 Your four lowest grades will be dropped. 

 

Nonprofits in the News (25 points each | 50 points total)  
 

Find a current news story (i.e., no more than one month old) related to nonprofit management and 

give a 1 minute presentation that summarizes the story and explains its relevance to the course 

content. Submit a link to the story (via Canvas) by 10pm the day before you present. 

 

Executive Director Interview (100 points)  
 

Find an executive director of a nonprofit organization who is willing to be interviewed. Ask at least 

9 questions (3 related to the director’s professional biography, 3 related to leading the organization, 

and 3 related to nonprofit sector in general). Write a 500 word summary of the interview and the 

insights you gained from the director’s responses. Due by 10pm on Friday, March 11th. 

 

Team Project: Nonprofit Startup (Report: 250 points; Final Presentation: 50 points | 300 pts total) 
 

The goal of this team project is to develop a comprehensive plan for starting a nonprofit organization. 

Your team can create any type of nonprofit organization and you can design it any way you want, 

but you need to defend your decisions. Draw on empirical research, data from the nonprofit sector, 

and existing organizations to develop your plan. Cite your sources by providing a citation in the 

text and including the full reference in the bibliography. 

 

Your team’s project report needs to include the following sections:  

Each section is worth 25 pts and the overall quality of the writing and look of the report is worth 25 pts. 
 

1. MVV Statements (250 words): Develop a mission statement, vision statement, and 3-5 values for 

your organization. Explain why you selected the particular mission, vision, and values, and assess 

their strengths and limitations.  

 

2. Community Analysis (750 words): Select a city in which your organization will be located. 

Describe the city’s social demographics and its nonprofit sector. Identify the city’s potential 

organizational competitors and collaborators for your organization. Explain why the city needs 

your organization and the gaps it will fill.   
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3. Board (500 words): Describe the types of people you will need on your board and specify its 

optimal size and composition. Describe your plan for recruiting and developing your board members. 

 

4. Strategic Plan (1 page): Create a strategic plan for you organization. 

 

5. Programming (500 words): Describe one program your organization will provide and explain 

how it will help your organization accomplish its mission. Identify the criteria you will use to 

measure the success of this program—both in terms of outputs and outcomes. Include a logic 

model for this program (see Worth p. 143). 

 

6. Human Resources (500 words): Describe the human resources you will need to accomplish 

your mission. Justify your decision to use paid staff and/or volunteers. Explain how you will 

recruit, motivate, and evaluate your paid staff and/or volunteers. 

 

7. Stakeholders (500 words): Describe 5 of your organization’s key stakeholders and explain 

why they would be interested in your organization’s success. 

 

8. Social Media Campaign (250 words): Design a detailed social media campaign your organization 

will implement to increase the engagement and involvement of one of its key stakeholders.  

 

9. Funding Plan (250 words): Describe your organization’s plan for generating revenue. Your plan 

needs to include three types of funding sources. Assess your plan’s strengths and limitations. 

 

Final Presentation: Give a 15 minute professional presentation of your report using Powerpoint. 

Each member needs to present something. 

 

Elevator Pitch (50 points)  
 

Give a 1 minute elevator pitch to the class for one section of your team’s nonprofit startup plan. 

Submit a written version of your pitch (via Canvas) by 10pm the day before you present. 

 

Take Home Final Exam (150 points) 
 

The take home final exam will cover all of the material in the readings and the lectures. Instructions 

for the exam will be provided before the last day of class and the completed exam needs to be 

submitted (via Canvas) by 10pm on Wednesday, May 4th. 

 

 

Writing Format: 1” margins, single-spaced, Times New Roman 12pt font (500 words ~ 1 page) 
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Course Schedule 
 

Date Topic Reading Major Due Dates 

1/12 Introduction to the Course Syllabus  

1/14 The Current Nonprofit Environment Ch. 1 & 2  

1/19 Theories Related to the Nonprofit Sector Ch. 3  

1/21 Nonprofit Startup Project Overview & Team Formation See Canvas  

1/26 Mission, Vision, and Values See Canvas  

1/28 Nonprofit Law: How to Incorporate See Canvas  

2/2 Governance and Leadership: The Board of Directors Ch. 4 NSP #1 & #2 (2/3) 

2/4 Critique MVV Statements and Community Analyses See Canvas  

2/9 Governance and Leadership: The Executive Director Ch. 5  

2/11 Working as a Team See Canvas  

2/16 Ensuring Accountability and Measuring Performance Ch. 6 NSP #3 (2/17) 

2/18 Critique Boards See Canvas  

2/23 Strategic Planning Ch. 7  

2/25 Case Study See Canvas  

3/1 Capacity-Building and Collaboration Ch. 8 NSP #4 & #5 (3/2) 

3/3 Critique Strategic Plans and Programming See Canvas  

3/8 Managing and Motivating Staff and Volunteers Ch. 9  

3/10 Knowledge, Skills, Abilities, & Other Characteristics See Canvas Exec. Dir. Interview (3/11) 

3/15 Spring Break (no class)   

3/17 Spring Break (no class)   

3/22 Engaging Stakeholders: Marketing and Communication Ch. 10 NSP #6 (3/23) 

3/24 Social Media Strategies See Canvas  

3/29 Fund Development /Advancement Ch. 11  

3/31 Earned Income Strategies Ch. 12 NSP #7 & #8 (4/4) 

4/5 Government Support Ch. 13  

4/7 Financial Management Ch. 14  

4/12 Social Entrepreneurship Ch. 17 NSP #9 (4/13) 

4/14 Critique Funding Plans See Canvas  

4/19 Advocacy and Lobbying Ch. 15  

4/21 Managing International and Global Organizations Ch. 16  

4/26 Nonprofit Startup Project Presentations | Teams 1 – 4   

4/28 Nonprofit Startup Project Presentations | Teams 5 – 8  NSP Report (4/29) 

Take Home Final Exam Due Wednesday, May 4th at 10pm 
 

Schedule Disclaimer: The instructor reserves the right to modify the schedule as deemed necessary. 

Some subjects may prove to be more challenging than others; thus, flexibility throughout the course 

will allow us to respond to areas that need additional clarification.  
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General Policies & Notes 
 

Exception Requests  
 

Any request for an exception related to an assignment, deadline, etc. must be made via email.  

 
Re-grade Requests 
 

Re-grade requests must be made via email within 3 days of when the paper or exam is returned. 

These will be honored if points were tallied incorrectly or if your answer is correct but was 

marked wrong. Papers and exams will not be re-graded to alter the number of points deducted for 

a wrong or incomplete answer. 

 
Syllabus Revisions  
 

This syllabus is subject to modest revisions during the semester to better accommodate a 

complete and fulfilling learning experience for everyone. Revisions will be clearly 

communicated in class. Examples of possible revisions include the reordering or replacement of 

topics in the schedule, expansion or contraction of particular topics or units, or the rescheduling 

of class sessions. Revisions will not include additional work unless there is an equivalent 

reduction in existing assigned work. 

 
Accommodations 
  

Indiana University has official policies regarding students with disabilities and the observance of 

religious holidays. This course will operate within these IU policies. To ensure accurate 

application of these policies and the provision of appropriate accommodations, students should 

bring these issues to the attention of the instructor as soon as possible and at least 7 days before 

any accommodation might be necessary. 

 
Academic Misconduct  
 

Academic misconduct is defined as any activity that tends to undermine the academic integrity of 

the institution. Academic misconduct includes, but is not limited to, the following: cheating, 

fabrication, plagiarism, interference, disruption, violation of course rules, and facilitating 

academic dishonesty. In accordance with IU policies, all cases of academic misconduct will be 

reported to the dean of students or other appropriate officials. The university may discipline 

students for academic misconduct. The seriousness of violations will be taken into account in 

assessing penalties for acts of academic misconduct. 

 
Writing Help  
 

For free help at any phase of the writing process—from brainstorming to polishing the final 

draft—call Writing Tutorial Services (WTS, pronounced “wits”) at 812-855-6738 for an 

appointment. When you visit WTS, you’ll find a tutor who is a sympathetic and helpful reader of 

your prose. WTS is located in the northeast corner of Learning Commons on the first floor of the 

Wells Library. It is open Monday-Thursday 10am to 8pm and Friday 10am to 5pm. WTS tutors 

are also available for walk-in appointments in the Academic Support Centers in Briscoe, Forest, 

and Teter residence halls, in the Neal-Marshall Black Culture Center, at La Casa, and at the First 

Nations Educational and Cultural Center. Call WTS or check our Web site for hours. 

http://www.indiana.edu/~wts/

